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AM&T Completes Successful 
Strategic Planning Grant 

AM&T has recently completed Strategic Planning 
with 15 Southern Tier manufacturers under the 
NYS Department of Labor Accelerate New York 
32J Strategic Planning Grant. Throughout the 
application and delivery phases of this project, 
AM&T received full support of all of the regional 
Workforce Investment Boards, the Regional 
Department of Labor, and Empire State 
Development.  

Companies who have completed Strategic Planning 
under this grant have reported significant impact 
such as organizational improvements, increased 
efficiencies, and improved operational and strategic 
focus that has led to the hiring of new employees, 
expanded training initiatives, capital investments in 
new equipment, plant expansions, as well as 
various improvement projects such as Lean 
Manufacturing, ISO 9000, and Sales and 
Marketing. Many participants have also applied for 
various other grants to offset the cost of these 
improvement projects.  

AM&T would like to thank all of our partnering 
organizations in helping to make this regional 
initiative such an outstanding success. The average 
customer satisfaction score was 4.6 out of 5.0. 
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The AM&T Approach to Strategic Planning  

AM&T uses a rigorous methodology that helps 
decision-makers and their teams: 
• Understand their current position. 
• Decide where they want to take the company. 
• Determine how they will get there. 

The following key elements will be addressed during 
the Strategic Planning process: 
• Development/refinement of 

Vision/Mission/Values. 
• Analysis of Strengths, Weaknesses, Opportunities, 

and Threats (SWOT), External Environment, Core 
Competencies & Capabilities, Customers, 
Suppliers, Competitors. 

• Development of Balanced Scorecard of objectives, 
goals, actions and responsibilities. 

• Establish and align operational and strategic goals 
throughout the organization. 

• Focus the primary activities of the organization to 
meet the direction and needs of the firm. 

• Establish a Performance Management System that 
assures progress is monitored on a continuing 
basis. 

AM&T leads and facilitates the process, documents, 
guides and assures that all key elements have been 
examined and reviewed and that the strategy fits the 
organization and its capabilities. 

The development of a Strategic Plan in no way 
guarantees that you will automatically be successful. 
A recent article in Fortune magazine stated “…there 
is a mistaken belief that developing the right strategy 
will enable a company to rocket past it’s competitors. 
In reality, strategy is less than half the battle. In the 
majority of cases, estimated at 70%, the real problem 
isn’t bad strategy, it’s bad execution.” This is one 
reason why AM&T uses the Balanced Scorecard 
approach to goal-setting and company alignment from 
top to bottom. Everyone must understand the 
company strategy and what they can and must do to 
help execute the strategy and be successful. Strategic 
Planning, Performance Management and Change 
Management go hand in hand in the transformation 
process. 

Strategic Planning Results/Benefits 
When implemented properly, a Strategic Planning 
initiative typically produces significant improvements 
in sales, profits, growth, expanded customer base, 

cost reductions and improved workforce skills. 

Upon successful completion of Strategic Planning, it 
is anticipated that you will realize the following 
specific results and benefits: 
• Assures company resources are focused on the 

critical few areas required for improvement. 
• Improves company’s competitive advantage 

through analysis of key success factors. 
• Sets direction and aligns everyone’s goals and 

measurements, top to bottom. 
• Clarifies corporate Vision, Mission, and Values 

and insures they are effectively communicated 
throughout the organization. 

• Documents critical details relating to SWOT, 
External Environment, Core Competencies & 
Capabilities, Customers, Suppliers, and 
Competitors. 

• Develops a Balanced Scorecard that will clarify 
actions and responsibilities in support of all 
corporate objectives and goals. 

• Aligns Human Resources and training needs in 
support of the company strategy. 

• Provides a strategic as well as an operational guide 
to business management. 

• Develops/refines a Performance Management 
System that assures that progress is monitored and 
corrective actions are taken on a continuing basis. 
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Deconstructing the Tower of Babel 

Seventeen years ago, in my office at MIT, I witnessed a 
magic moment when a new term was born.  We were getting 
ready to publish the first article on the findings of the 
International Motor Vehicle Program and we needed a label 
to describe the phenomenon we were observing in our study 
of Toyota. 

After trying out a lot of terms that didn’t seem quite right, 
John Krafcik, one of our young researchers, suggested that 
we name the system -- including its design, production, 
purchasing, and customer service elements—for what it 
does. 

So we wrote on a white board the performance attributes of 
a Toyota-style system, compared with traditional mass 
production. It: 

• Needed less human effort to design, make, and service 
products; 

• Required less investment for a given amount of production 
capacity; 

• Created products with fewer delivered defects and fewer 
in-process turn-backs; 

• Utilized fewer suppliers with higher skills; 
• Went from concept-to-launch, order-to-delivery, and 

problem-to-repair in less time with less human effort; 
• Could cost-effectively produce products in lower volume 

with wider variety to sustain pricing in the market while 
growing share; 

• Needed less inventory at every step from order to delivery 
and in the service system; 

• Caused fewer employee injuries, etc. 

After a moment of looking over this list, John said, “It needs 
less of everything to create a given amount of value, so let’s 
call it lean”. And the term was born. 

It seemed so simple at the time. But we soon learned that 
creating a new term is like launching children into the world. 
The parents have clear ideas about how they want their 
offspring to behave, but the kids have minds of their own! 

As the years have gone by, we seem to be building a lean 
Tower of Babel.  I hear the term applied very vaguely and 
used to mean many things: goals (highest quality, lowest 
cost, shortest lead time), general methods (just-in-time, 
jidoka), specific tools (kanban, poka-yoke), and the basic 
foundation (heijunka, standardized work, and kaizen, built 
on process stability.) 

This is fine, but I get upset when I hear the term used 
inaccurately or in some very narrow way that excludes part 
of its core meaning. Recently, after reading an article in 
which a prominent expert on production systems stated that 
lean doesn’t involve standard work, I thought I should say 
something. So here’s what lean means to me: 

• It always begins with the customer. 
• The customer wants value: the right good or service at the 

right time, place, and price, with perfect quality. 
• Value in any activity—goods, services, or some 

combination—is always the end result of a process 
(design, manufacture, and service for external customers, 
and business processes for internal customers.) 

• Every process consists of a series of steps that need be 
taken properly in the proper sequence at the proper time. 

• To maximize customer value, these steps must be taken 
with zero waste. (I trust you know the seven wastes of 
overproduction, waiting, excess conveyance, extra 
processing, excessive inventory, unnecessary motion, and 
defects requiring rework or scrap.) 

• To achieve zero waste, every step in a value-creating 
process must be valuable, capable, available, adequate, 
and flexible, and the steps must flow smoothly and 
quickly from one to the next at the pull of the downstream 
customer. (This is how we eliminate the seven wastes 
identified by Toyota many years ago.) 

• A truly lean process is a perfect process: perfectly 
satisfying the customer’s desire for value with zero waste. 

• None of us have ever seen a perfect process nor will most 
of us ever see one. But lean thinkers still believe in 
perfection, the never-ending journey toward the truly lean 
process. 

Note that identifying the steps in the process, getting them to 
flow, letting the customer pull, etc. are not the objectives of 
lean practitioners. These are simply necessary steps to reach 
the goal of perfect value with zero waste. And note that 
kanban, poka-yoke, and other specific techniques are simply 
the means to the means to the end. They are the critical tools 
for making the general methods work. 

And here is where I think we often get confused. “Lean” 
must include all of these: They can’t work without each 
other. We need to utilize all of the goals, methods, 
techniques, and foundation elements in combination. For 
example, no process can be capable, available, or smoothly 
flowing without standard work. And there will be no 
improvement in any process without rigorous kaizen. It’s 
only when we deploy the whole arsenal in pursuit of the 
perfect process that can create perfect value for the customer 
that the term “lean” becomes magic. 

I wish you the best as you pursue perfect, lean processes and 
I hope you won’t give up until you get there, even if you 
never do! 
 
Jim Womack 
President and Founder 
Lean Enterprise Institute. 
 
 
 
© Lean Enterprise Institute (Brookline, MA, www.lean.org  
(617-713-2900). Reprinted with permission. Sign up for Jim 
Womack’s monthly e-letter at www.lean.org 
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Today, companies are constantly on the lookout for new 
ways to electronically capture and utilize detailed 
transaction information, also known as Level 3 data. 
Innovative payment solutions and finance-management 
technologies now enable companies to electronically 
track data on global sales, expenses, inventory and all the 
related payment details that used to be buried like needles 
in the haystacks of paper invoices, receipts, purchase 

orders, expense reports and 
cancelled checks. These solutions 
eliminate the need for most paper-
based records, offering benefits and 
savings that accrue to a company’s 
bottom line while reducing 
processing times and increasing 
productivity. 

Corporate purchasing card programs 
are a simple yet powerful solution 
for managing business expenses, and 

can have an immediate and significant positive impact on  
operations and financial results.  

Solutions now available enable the integration of 
corporate purchasing card programs and procurement 
information with leading enterprise resource planning 
(ERP) systems and accounting packages. 

Cashless organizations also add value for employees. 
Payroll cards are taking the place of paper paychecks, 
providing convenience, security and flexibility for 
“unbanked” workers and lowering payroll-processing 
costs for companies. 

Similar types of stored-value cards are being used to 

disburse funds in employee flexible spending accounts 
(FSA) and allocate medical and pharmaceutical benefits. 
Companies eliminate the expenses associated with an 
outside claims-processing service and the lost 
productivity that results from chasing all the paper. 

Companies around the world are embracing the cashless 
concept and integrating related technologies to optimize 
their expense monitoring, reporting and auditing 
functions, reduce costs and improve productivity. Paper 
petty cash vouchers and advances, expense reports, 
payroll checks and medical claim forms, like the manual 
typewriter, will soon be just relics of the past. They are 
being replaced by payment options and systems that are 
better suited to the realities of today’s highly competitive 
business environment that requires organizations to be 
agile, responsive and able to track and control expenses 
around the world in any currency, as well as integrate 
related data and generate reports at a moment’s notice. 

In this era of e-business, “cash is king” can be replaced 
with the mantra, “data is king” .  

With cash no longer a necessity, organizations that 
continue to rely on it could well be placing themselves at 
a competitive disadvantage. Cashless businesses are 
advantaged, as they are empowered to gather the critical 
data they need to compete effectively and profitably. 

 
~excerpts from article by Steve Abrams, Sr. VP, Corporate 

Payment Solutions of MasterCard North America. 
www.smartpros.com/x43862.xml~ 

With the national and state elections only weeks away, 
New York State employers are reminded that New York 
Election Law, section 3-110, requires that they may have 
to insure employees have “sufficient” time off to vote in 
statewide elections. 

If an employee has four consecutive hours either between 
the opening of the polls and the beginning of the 
workday, or between the end of the workday and the 
closing of the polls, then that employee is deemed to have 
“sufficient” time to vote and the employer is not affected. 

However, if an employee does not have the four 
consecutive required hours either before or after work, 
then the employer is affected. The employee, who must 
be a registered voter, must then notify the employer from 
two to ten working days before the election that time off 

from work will be needed. 

The employee who has less than the four consecutive 
hours required may take off enough working time that 
will, when added to the voting time outside the working 
hours, equal the four hour requirement. The employer will 
be required to provide pay for a maximum of two work 
hours missed even if more work hours are needed to meet 
the four hour requirement. 

The election law also requires that employers post a 
notice stating these requirements during the ten days prior 
to the election. 

For a copy of the 8.5” by 11” poster, please visit 
www.bcnys.org/inside/laborcom.htm#vote to download 
the file or call The Business Council at 800-332-2117. 

Employees Need “Sufficient Voting Time” in NYS 

In this era of 
e-business,  
 
“cash is king”  
 
is changing to 
 
“data is king”. 
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BAE Systems Platform Solutions serves 
aerospace and defense end users and prime 
contractors with capabilities and products that 
improve operational safety and enhance mission 
effectiveness. Platform Solutions supports a wide 
range of military and commercial platforms, 
including fixed-wing and rotary-wing aircraft, 
ground vehicles, and unmanned vehicles with 
capabilities in vehicle management, human-
machine interface, precision guidance, and power 
systems. The sector also is developing integrated 
capabilities in all-weather operation, power 
management, real-time cockpit information, 
prognostics and health management, and air 
traffic management.  

Platform Solutions is a trans-Atlantic enterprise, 
with more than 6,000 employees performing 
design, development, and production operations in 
the United States and United Kingdom. This 
structure offers wide-ranging capabilities to home 
markets in the U.S. and U.K. and a broad base for 
access to European and other world markets.  

Platform Solutions is based in Johnson City, New 
York, and has facilities in Plymouth, Rochester, 
and Edinburgh, U.K.; Los Angeles, Westlake 
Village, and Ontario, California; Irving, Texas; 
Fort Wayne, Indiana; Cheshire, Connecticut; 
Wayne, New Jersey; Heath, Ohio; and Redmond, 
Washington. 

The Real Benefits of a  
Quality Management System  

A debate is currently running through segments of the 
manufacturing community regarding the value of 
ISO9000:2000 registration.   For certain companies, such as 
those supplying the automotive industry, the value is clear. 
Customers demand certification, so payback can be 
measured in new sales or business retention.  For others, ISO 
9000 is misunderstood, misapplied and, therefore, ineffective 
in delivering real value to the user.  Of course, a large gray 
area lies between.  The simple fact is, unless ISO is applied 
when needed and in the correct and purposeful manner…you 
could waste your time and money. On the other hand, many 
companies have been highly successful in reaping the 
benefits of a Quality Management System meeting the 
requirements of the ISO quality standard. So, what are the 
keys to ISO success? 

Your approach to ISO implementation will determine your 
success. It is critical to make sure that you wrap ISO around 
your company to make sure that ISO works for you, and not 
vice versa. Avoid making the mistake of trying to bend your 
company into a pretzel in an attempt to meet perceived 
requirements, which can actually cause you to be less 
efficient in the long run. The successful approach to ISO 
implementation is simple in concept: First…define the key 
business drivers that will insure that you are competitive and 
successful in your field. Then…optimize your processes to 
insure that you are lean, mean and efficient in supporting 
those business drivers. Finally…apply the ISO standard to 
your business to insure that you reap all of the benefits of the 
ISO quality standard as outlined below. 

Whether your company is a manufacturing or service 
organization, if you implement a Quality Management 
System meeting both your company’s requirements and the 
requirements of ISO 9001:2000, you can be assured that 
your company will:  

•  Be ready to do business with CUSTOMERS and 
MARKETS requiring ISO certification or compliance 

• Be CUSTOMER FOCUSED and continuously evaluate 
customer perceptions 

• Have clearly DOCUMENTED and CONTROLLED 
business and manufacturing processes 

• CONTINUOUSLY IMPROVE your business and 
manufacturing processes 

• Take immediate CORRECTIVE ACTION to fix non-
conformances 

• Take appropriate PREVENTIVE ACTION to prevent 
non-conformances 

• Continuously MONITOR and MEASURE your Quality 
Management System  

• Make DECISIONS BASED ON FACTS 
• Create and maintain beneficial SUPPLIER 

RELATIONSHIPS 
• Be able to demonstrate top management LEADERSHIP 

and involvement 
• INVOLVE EMPLOYEES in decision making 

See Benefits  - next column 

One of the most powerful approaches to organizational 
high-performance can be combining fully optimized 
processes with a properly implemented ISO 9001:2000 
Quality Management System.  To discuss how a 
Quality Management System could benefit your 
company, contact: 

Jim Cunningham at  
607-774-0022 ext. 311 or 607-725-1225 or 

e-mail: jcunningham@amt-mep.org  

Benefits 



Technology Licensing 

The Technology Need of the Week is an anonymous request for technology, distributed through the yet2.com 
marketplace, that you and your organization may be able to fulfill. Responding to a Tech Need is the first step to gaining 
an introduction with a prospective "buyer" for your technology solution. 

Inventions offered for license through the yet2.com marketplace.  

This patented technology provides a system for 
automated carburizing of a component, such as a gear, 
by integrating the manufacturing process. This 
technique conserves energy, lowering production costs.  

A protective atmosphere encompasses the process to 
prevent components from air cooling, thus reducing the 
amount of scale produced on their surfaces. Typically, 
scale must be removed prior to subsequent machining 
or carburizing operations. The lack of scale build-up 
improves quality, allows for more productive 
carburizing procedures, and reduces production costs.  

Get the complete report:  
http://link.abpi.net/l.php?1012A3 

A crucible that can be used in an induction furnace 
for melting cast iron to 1500 degrees C in air is needed. 
Dimensions of the crucible should be 150 X 15 X 200 
mm with an additional 100 X 32 mm bottom-tapping 
spout with a 6 mm hole.  

Current crucibles made from high-density graphite only 
last approximately three hours. An improved crucible 
should provide at least one week's worth of work one 
shift/day or continuous operation for three shifts/day if 
thermal cycling limits the shutting down of the furnace. 
Total life of the crucible should be more than 160 
continuous hours or 5 eight-hour cycles.  

To respond to this Tech Need visit: 
http://link.abpi.net/l.php?20041007A3 
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Enter the third annual Emhart Design Contest where one Grand Prize winner will receive a hybrid automobile 
or $20,000 in cash. One First Prize winner will get a Segway Transporter. Dozens of other prizes will be 
awarded, and all accepted entrants in the U.S. will receive an Emhart POP PowerLink 30 repair kit/hand rivet 
tool as a gift (a $50 value).  

The contest is sponsored by Emhart Teknologies, a global leader in the design and creation of unique assembly 
technologies. Co-sponsors include Allfast Fastening Systems (http://link.abpi.net/l.php?20041007A7), the 
leading manufacturer of solid/blind rivets and installation tooling for aircraft, and SolidWorks Corporation 
(http://link.abpi.net/l.php?20041007A8), the standard in 3D, helping manufacturers get to market faster.  

Entries must be received by November 19, 2004. There is no cost to enter. For the official rules and entry 
form, visit http://link.abpi.net/l.php?20041007A9. 

DESIGN CONTEST 

Explosive Solid Waste and Wastewater Disposal  
A technology for the disposal and procedures of solid wastes 
and wastewater treatment plant configurations is needed. 
The basis of design for treatment of liquid wastes, both of 
which contain TNT and various nitrates from an explosives 
manufacturing plant—particularly ammonium nitrates—is 
also desired. 

Respond to this TechNeed at: 

www.techbriefs.com/techsearch/tn/wastewater.html 

Email: nasatech@yet2.com 

Phone: 617-557-3800 

Rapid Heating for Individual-Portion Food  
A packaging or other self-heating solution to provide rapid 
heating to a specific temperature of a self-contained food 
package is needed. Ideally, the package is single-serve, 
either disposable or reusable, and capable of heating 
between 150 and 500 grams of food product. Such a solution 
may include polymers and may have active or “intelligent” 
components. 

Respond to this TechNeed at: 

www.techbriefs.com/techsearch/tn/portion.html 

Email: nasatech@yet2.com 

Phone: 617-557-3800 



The Department of Energy (DOE) recently released its 
FY 2005 SBIR and STTR  Combined Program 
Solicitation. The solicitation is available in HTML and  
PDF formats at the DOE SBIR/STTR web site  

(http://www.science.doe.gov/sbir/).  

The web site includes a statement that  “DOE issues 
annual SBIR and STTR Program Solicitations, 
typically in the  Fall of each year. They are combined 
in one document, however, different  rules apply to 
each program.” The notices below are also posted on 
the  site:  

-  Applicants must follow solicitation instructions, 
otherwise the grant  application may be declined 
without review.  

-  Grant applications must be submitted electronically 
using the Industry Interactive Procurement System 
(IIPS). Refer to Program Information, Instructions, 
and Requirements Section 6.4 for details. No other 
format  will be accepted.  

-  In order to apply using IIPS, you MUST have a 
Dunn and Bradstreet Data Universal Number 
(DUNS). A DUNS number is free by calling 1-866-
705-5711.  

-  If selected for award, you must register (if not 
already) in the Central Contractor Registry (CCR). 
A DUNS number is required to register with CCR. 
Call 1-888-227-2423 to register in CCR.  

-  Obtaining a DUNS may be time consuming, 
therefore, DO NOT DELAY.   

There are 49 technical topics included in the 
solicitation. Associated subtopics and additional detail 
regarding each  topic can be found on the ‘Technical 
Topic Descriptions’ page on the web site. 

Around the Southern Tier—call number for details 
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Oct. 26 Identity Theft—Broome County Library—607-778-6400 
Oct. 26 Labor and Employment Law Update—Broome Chamber—607-772-8860 
Oct. 26 Business After Hours—Annual Meet the Candidates—Chenango Chamber—607-734-5137 
Oct. 27 Celebrating Women in Business—Women Business Owner’s Roundtable—607-786-3654 
Oct. 28 Fingerlakes Entrepreneurs’ Forum Meeting—Roger Williams—607-254-4815 
Oct. 28 Great Big Chamber Auction 2004—Tompkins County Chamber—607-273-7080 
Oct. 28 Successful Marketing—Tioga Office Building, Rm. 3, 56 Main St., Owego 
Nov. 4 Bookkeeping for Small Businesses—Tioga Office Building, Rm. 3, 56 Main St., Owego 
Nov. 7 Letters of Credit & Incoterms—Chemung Chamber—607-734-5137 
Nov. 9 Preparing Your Small Business Financial Statements (electronically)—607-778-6400 
Nov. 11 Annual Salute to Small Business Dinner—Chenango Chamber—607-734-5137 
Nov. 26 The Difficult Guest/Customer—Broome County Library—607-778-6400 
Dec. 1 Business After Hours—Chenango Chamber—607-734-5137 
Dec. 3 Technology Seminar—Business Toys—Otsego Chamber—607-432-4500 
Dec. 28 3rd Annual Chamber Open House—Otsego Chamber—607-432-4500 

DOE FY 2005 SBIR/STTR  
Solicitation Released 

There are no charges whatsoever to use the Space Al-
liance Technology Outreach Program (SATOP). Just 
visit: www.SATOPNY.com and enter a Request for 
Technical Assistance using their online form. Once 
submitted, an engineer from the SATOP staff will per-
sonally call you to discuss your request. SATOP will 
then work to match your request with a technical expert 
who will provide up to 40 hours of  free assistance.  
You do NOT have to be in the aerospace business 
to take advantage of this great program.  

In 2004 SATOP has worked on projects involving 
an art museum, a medical device, a metal forming 
machine, and a unique musical instrument and 
has assisted companies in: public safety, automo-
tive, aviation, construction, cabling, sensors, 
painting, HVAC, packaging, optics, non-profit and 
house wares. 

Being a continued partner in this program, the Alliance 
for Manufacturing and Technology is proud to offer 
this outstanding opportunity to the businesses in our 
community. 

If you have any questions, or for more information, 
contact:  

SATOP directly at 1-877-728-6769 or  

Jim Cunningham at 607-774-0022 or 607 725-1225 or 
e-mail Jim at: jcunningham@amt-mep.org. 



New Federal Legislation 

Update on FCC Faxing Rules Staff Directory 
Tel: 607-774-0022 
Fax: 607-774-0026 

Jim Cunningham—Ext. 311 
Business Developer 

jcunningham@amt-mep.org 

Norma Cushner—Ext. 302 
Administrative Assistant 
ncushner@amt-mep.org 

Robert Edwards—Ext. 307 
I.S. Administrator 

redwards@amt-mep.org 

Ed Gaetano—Ext. 304 
Executive Director 

egaetano@amt-mep.org 

Lloyd Johnson—Ext. 312 
Principal Consultant 

ljohnson@amt-mep.org 

Bob Mann—Ext. 305 
Principal Consultant 

rgmann2@stny.rr.com 

Carol Miller—Ext 316 
Principal Consultant 

cmiller@amt-mep.org 

Kathy Peacock—Ext. 308 
Finance Administrator 

kpeacock@amt-mep.org 

Carl Terpack 
Consulting Partner 

  cterpack@stny.rr.com 

Bill Welker—Ext. 314 
Principal Consultant 

bwelker@amt-mep.org 

“This publication is funded in whole or in part by 
NYSTAR. Any opinions, findings, conclusions or 

recommendations expressed in this publication are 
those of the author(s) and do not necessarily reflect 
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Check 21 authorizes some important changes that will affect the way checks are 
cleared and the speed with which they are processed by banks.  

Beginning October 28th, all checks may be scanned and processed 
electronically and, in most cases the original paper checks would not be 
returned to consumers. Most banks are expected to adopt such electronic 
procedures; some banks have already done so. A less visible effect is that 
electronic processing could reduce the “float” time between when a check is 
written and when the amount is charged against the account. Consumers risk 
bouncing checks and incurring NSF charges if they write checks in anticipation 
of having money deposited in their accounts a few days later. After October 
28th, a check written on any given day is likely to clear that same day. 

To help prevent a dramatic increase in the number of bounced checks and the 
resulting insufficient funds charges, and to help inform and protect the 
consumers in NYS, the New York State Banking Dept. has prepared an 
informational fact sheet that can be found at: 

 www.banking.state.ny.us/Check 21. 

The Federal Communications Commission has issued an order that pushes back 
the implementation date of its new fax rule to June 30, 2005. The rule will 
require commercial faxers to get written permission from each fax recipient. 

Businesses currently need only an existing business relationship with a 
customer or consumer to send a fax. The new FCC rule repeals the existing 
business relationship clause. The new rule would require businesses and non-
profits to obtain written consent from their customer and members before 
sending faxes advertising goods, services, and memberships. This is the second 
time the FCC has rescheduled the rule’s implementation due to concerns raised 
by businesses industry groups and chambers of commerce. 

The existing business relationship standard will remain in place until the issue 
is resolved or the June 30, 2005, deadline is reached, the FCC said. As we 
monitor the developments with the new rules, you may want to begin preparing 
to obtain signed, written consent from each of your members. Planning for the 
rule change now will allow you to have a smooth transition, should the rule 
stand. 


